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The State Department of Transportation (DOT) is composed of three divisions: Airports, Highways, and Harbors.  The Harbors Division is responsible for the administration of the State-owned or controlled harbor facilities used by commercial cargo, passenger, and fishing operations.  Chapter 266, Hawaii Revised Statues, delineates this responsibility as the control, management, use and regulation of commercial harbors and their improvements.  

Kahului Harbor is one of nine, State-managed, commercial harbors in Hawaii (Figure 1.1).  It is located along the northern slope or the windward side of Maui and is the island’s only commercial harbor.  Kahului Harbor thus bears the critical responsibility as Maui’s sole commercial port-of-call, through which all maritime cargo is imported and through which island products are exported.
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FIGURE 1.1

Hawaii’s Commercial Harbors System
Until approximately 42 years ago, cargo moved in virtually the same break-bulk or bulk form.  Cargo was shipped in either the general cargo or bulk cargo carrier, whose only changing characteristics were a relatively slow growth in size.  Harbor facilities were fairly simple and standardized for the predominant general cargo vessels, with specialized berths for the few dry and liquid bulk carriers in operation.  With few exceptions, the maritime industry was relatively static and predictable.

However, since August 31, 1958, when Matson pioneered the use of 24-foot containers and revolutionized commercial shipping, the industry’s development and operations became dynamic through radical changes.  Cargo containers and cargo ships have become highly specialized.  Because of these changes, the port industry has implemented significant improvements in its berth and terminal facilities in a relatively short span of time.

Today, ships, cargo and shipping methods continue to evolve, challenging the port industry and placing serious demands on available waterfront properties.  This industry-wide concern is reflected in a recent survey by the American Association of Port Authorities, to which responding ports identified facilities development and improvement as their primary strategic planning issue.

In January 1989, the State Department of Transportation Harbors Division completed its “2010 Master Plan for Kahului Harbor”.  This Master Plan was prepared by the cooperative efforts of the community, private enterprise and government services as a long-range planning guide for Kahului Harbor.  The 2010 Master Plan, considered instrumental in the identification of the State’s maritime requirements, was reviewed in 1994 to evaluate the progress made in achieving its goals.  The adjustments made to the 2010 Master Plan reflected the operational, jurisdictional and societal changes and were published in the “Master Plan Update for Kahului Harbor”, November 1994.  Like the normal budgetary period, commercial harbor planning attempts to target five to six year reviews and updates for its master plans.  The Kahului Commercial Harbor 2025 Master Plan serves as a periodic review and update of the 2010 Master Plan, utilizing current economic indicators to map out the infrastructure required by the carriers of the State’s essential commodities.

Like the 2010 Master Plan, the Kahului Commercial Harbor 2025 Master Plan provides a general, long-range guide for commercial harbor development, based on the knowledge and experience of the users of the facilities and their anticipation of future trends.  Detailed technical and environmental studies will be undertaken before these recommendations are implemented.  If these studies prove the recommendations infeasible and result in alterations to the scope of improvements, the Harbors Division will again seek input from the harbor users to validate the proposed modifications.  

The importance of Hawaii’s commercial harbor system cannot be overstated.  A report prepared for the Department of Business, Economic Development and Tourism, “Size and Growth Potential of Hawaii’s Maritime Industry” (Lee & Olive, 1994), cites Hawaii’s dependence on ocean shipping for 98.6 percent of its imported goods.  This validation of the port system’s value also justifies the provision of resources for the maritime industry as it evolves in response to the changing needs of the people.
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