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PLANNING OBJECTIVES

The State of Department Harbors Division’s jurisdiction over commercial harbor facilities is primarily directed at the movement of cargo, passenger, and fishing vessels entering, leaving, or traveling within Hawaii, and the facilities and supporting services for loading, off-loading, and handling of these vessels, their cargo, and passengers.  The Kahului Commercial Harbor 2025 Master Plan therefore supports the port system’s primary mission with this long-range planning guide for the development of safe, efficient, economically viable harbor facilities.  Developed by a consortium of the maritime industry, other ancillary harbor users, and government agencies, the 2025 Master Plan addresses the need for harbor space by these focal maritime operations that are paramount to the welfare of Hawaii.  

Harbor planning covers several broad areas of concern: 

1. Maritime cargo handling including containerized, general, neo-bulk, dry- and liquid-bulk cargo;

2. Passenger operations including ferries, charter fishing, cruise and excursion passenger operations; 

3. Domestic and foreign commercial fishing;

4. Shipbuilding, repair, and maintenance operations;

5. Navigational concerns;

6. Assorted ancillary activities.  

Each category is significant in that they need land, water and berths to function.   These are resources that the State has traditionally provided.  

This maritime planning effort was conducted in accordance with the following objectives:

1. Plan the proper development of Kahului Harbor, thereby facilitating maritime shipments of the essential commodities required by Maui’s citizenry;  

2. Optimize the utilization of land and water resources committed to marine cargo and passenger operations in an economically responsible manner;

3. Provide terminals, other harbor resources, and access to these facilities in locations within Kahului Bay and other locations in a manner that best relates to and serves Maui in an efficient, safe, and secure manner;

4. Minimize the impact on environmental quality and recreational opportunities contiguous with Maui’s port facilities.  
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